[image: image2.jpg]


 


Collaboration Enterprise Licensing

EMEA Channel Announcement
Updated December 12, 2011 
Offer Summary
Collaboration Enterprise Licensing is the new software pricing model for Unified Communications applications.  The new Collaboration Enterprise License will be rolled out in phases starting on January 9, 2012 and extending over the first half of 2012, and is dependent upon the GA dates of the products. 

 The objectives of the new licensing are: 

1) Further licensing simplification for customers and Channels 

2) Incorporate new products and capabilities in a easily scalable structure 

3) Spotlight Avaya’s differentiation while accelerating the adoption of new applications 

4) Offer better price/value for UC solutions than the competitors

The new Collaboration Enterprise Licensing consists of 5 licensing elements that will simplify the purchase and sales of the UC applications for customers and the channel.  The first 4 license elements can be purchased a la carte or “Choice” in any quantity or combination per site or enterprise wide.  All the licenses are administered per user except as noted.

1) Avaya Aura Enterprise Core (available January 9, 2012).  A single tier license that bundles the Avaya Aura infrastructure licenses into one SIP core infrastructure purchase. 

2) Unified Messaging (available now).  The current license structure for Avaya Aura Messaging or Modular Messaging is not changing.  

3) Client and Mobility Licenses (available 2QCY2012).  Licenses will be introduced with the availability Flare Client software.    

4) Conferencing Licenses (available 2QCY2012).  Licenses will be introduced with the availability of Avaya Aura Conferencing 7.0.   The conferencing licenses will be sold per administered hosted user, which is a change from the concurrent port licensing of the current conferencing applications -- Meeting Exchange and Avaya Aura Conferencing 6.0.

5) Collaboration Suite License (available 2QCY2012).  The Collaboration Suite License will be a single material code that bundles together the above four licensing elements.   The Collaboration Suite License can be mixed in any combination or quantity of the four license elements offering the flexibility to match the customers’ adoption rate of the new applications.    The Collaboration License will be priced approximately 25% less than if all the application elements were purchased a la carte.  

What’s New; What Changed?
Significant improvements are available with the new licensing structure -- both in the entitlement value of the new licenses and pricing.  Pricing will shift to a simple, single-tier model.
The Avaya Aura Enterprise Core replaces the existing Avaya Aura Standard and Enterprise Edition licensing.   The Enterprise Core will be sold in a single-tier license, replacing the current 3-tier structure and also the user bundles on the S8300.   The software entitlements are broader for the new Enterprise Core license with additional features to create the SIP core foundation needed for the new collaboration applications. The Enterprise Core pricing and entitlements are listed below.  
	Avaya Aura Enterprise Core Entitlements 
	 

	Avaya Aura Communication Manager  
	 

	Avaya Aura System Manager  with Integrated Management  
	 

	Avaya Aura Application Enablement (TSAPI Basic License)  
	 

	Avaya Aura Presence Services with IM  
	 

	Standard Local Survivability  (SLS) 
	 

	Avaya Aura Survivable Core (ESS) + Survivable Remote (LSP)  
	 

	Avaya Aura Session Manager  
	 

	Communication Manager Messaging (CMM) 
	 

	Agile Communications Environment (ACE) Server & API Licences  
	 

	Point to Point Video  (enabled on Communication Manager for video endpoints) 
	 

	Avaya one-X UC All Inclusive (one-X Communicator, one-X Mobile, one-X Portal Extension to Cellular, Client Enablement Services, AES  Unified  Desktop)  
	

	
	50 User Licenses

 (per system) 

	Avaya Flare® Communicator for iPad (1Q 2011) 
	

	
	50 User Licenses 

(per system) 

	Avaya Flare® Communicator for Windows PC (2Q 2012)  
	 


Valuable capabilities are included in Enterprise Core.   This table outlines the changes in entitlements received with Enterprise Core compared to the existing Avaya Standard Edition and Enterprise Edition.   
All Prices are EMEA Regional Price List (RPL)  
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Avaya Aura CommunicationManager    

Avaya Aura SystemManager   

Avaya Aura ApplicationEnablement (TSAPI Basic License)    

Avaya Aura Presence Serviceswith IM    

StandardLocal Survivability  (SLS)   

Survivable Core (ESS) + Survivable Remote (LSP) + $19/user   

Avaya AuraSession Manager + $113/session  

Communication ManagerMessaging (basic voicemail) + $26/mailbox   

Avayaone-X UC All Inclusive (one-X Communicator, Mobile, 

Portal , Extension to Cellular, AES  Unified  Desktop)

+ $49/user 



Entitlement  50 Users

Avaya Aura Audio Conferencing $600/port  $600/port $600/port

Avaya Flare Communicator for Windows PC  (2Q 2012) 

Avaya Flare Communicator for  iPad(Jan 2012) 



Entitlement 50 Users 

Point-to-Point Video $42/user $42/user 

ACE 3.XServer Licenses $11,200/server $11,200/server 

ACE API licenses $100/user $100/user 

Per User Pricing $180/user(1-100)

$158/user (101-1000)

$154/user (1001+)

Upgrade -$32/User  

$240/user(1-100)

$218/user (101-1000)

$214/user (1001+)

Upgrade -$44/User $158/user

Upgrade-$47/user

S8300 Bundle Pricing

50 user :  $750

100 user:  $1,500

150 user:  $2,250

200 user:  $3,000

50 user :  $6,000

100 user:  $12,000

150 user:  $18,000

200 user:  $24,000


Target Market Overview
The new licensing model applies in the markets where Avaya Aura is sold, including Mid-market and Large Enterprises.  
Customer Benefits
Additional capabilities are now standard for all customers.
· Advanced Survivability 

· Session Management

· Voice Messaging 

· Mobility and  Avaya Flare Communicator  

· Application Enablement (ACE and AES)
Lower Total Cost of Ownership will be realized with the Avaya Aura Enterprise Core on 90% of Avaya Aura configurations (excluding CM Bundles on S8300). 

· 25-50% Lower TCO vs. Enterprise Edition   

· 14%- 42% Lower TCO vs. Standard Edition + CMM + LSP

Greater predictability for budgeting.  

·  Single-tier user license for new, additions and upgrades

Partner business proposition
Increase sales 

· Upsell the Flare Experience from seed offers of Avaya Flare Communicator for Windows PC (2Q2012), Avaya Flare Communicator on Apple iPad & UC All Inclusive bundled in Enterprise Core for 50 of users
· Upgrade the Mid-market base on CM STD to Enterprise Core w/Session Manager at 50% less than the current Software price.
· Unmatched Enterprise Core Offer with Avaya Flare Communicator for Windows PC (2Q2012) provided for every user with IM & Presence at no additional charge

· Increase Win Rate with Avaya up to 30% Lower TCO vs. MSFT ECAL + Polycom & comparable Cisco UC&C offers when leveraging Investment Protection on Software & Phones with Upgrades 
Increase Profitability 
· Avaya Aura Collaboration Suite License – Promotes our strategy for Collaboration in one material code for the Enterprise while lowering sales expense for design and pricing 
· Mixing Enterprise Core & UC Collaborative Suite Licensing -- Increasing win rate vs. Microsoft Lync with EA licenses (Core CAL & ECAL) which require 100% adoption
Increase Customer Satisfaction

· More predictable pricing for budgeting (single-tier pricing) 

· Customers can purchase as needed as adoption within their businesses grows by mixing Collaboration Suite License & Enterprise Core on same system    

· Investment protection provides a low price to upgrade to Collaboration applications  (re-use phones and Software loyalty discounts)

Competitive Summary
The Avaya Aura Enterprise Core pricing continues to position Avaya Unified Communications solution with a very strong competitive TCO. For medium and large end users, the overall competitive positioning will improve. 

Although the S8300 user bundles are going to go end of sale, the new licensing model also continues to remain competitive at a street price level for the lower end of the mid market (below 400 extensions) based on Avaya’s competitive benchmark study (done by Intellicom Analytics, a leading consultant in Unified Communications).  Exact relative positioning depends on whether the customer requires voice mail, UC desktop clients and/or resiliency.

For additional information locate the training information on Collaboration Enterprise License page on the Avaya Portal at http://portal.avaya.com/ptlWeb/so/CS2011102611225913048
Availability 

1) Avaya Aura Enterprise Core (available January 9, 2012).   A single-tier license that bundles the Avaya Aura infrastructure licenses into one SIP core infrastructure purchase. 

2) Unified Messaging (available now).    The current license structure for Avaya Aura Messaging or Modular Messaging is not changing.  

3) Client and Mobility Licenses (available 2QCY2012).  Licenses will be introduced with the availability Flare Client software.    

4) Conferencing Licenses (available 2QCY2012).  Licenses will be introduced with the availability of Avaya Aura Conferencing 7.0.   The conferencing licenses will be sold per administered hosted user, which is a change from the concurrent port licensing of the current conferencing applications Meeting Exchange and Avaya Aura Conferencing 6.0.

5) Collaboration Suite License (available 2QCY2012).  The Collaboration Suite License will be a single material code that bundles the above four licensing elements.   The Collaboration Suite License can be mixed in any combination or quantity of the four license elements offering the flexibility to match the customers’ adoption rate of the new applications.    The UC Collaboration License will be priced at a 25% less than if all the application elements were purchased a la carte.  

Product Authorizations or Credentials Required 
Refer to the Avaya Solutions Authorization Policy to verify the most current Authorization requirements to Sell, Design, Implement, and Maintain Collaboration Enterprise Licensing.
 Attaining credentials is only one of the requirements to be authorized to Implement and Maintain. The Policy can be found on the Partner Portal under Avaya Connect  > Program requirements at http://portal.avaya.com/ptlWeb/so/CS200982010758377012/C201021584358570037/SN201021594523828032/SN201021594523828032 .
For pricing and availability of training  go to Avaya Learning at www.avaya-learning.com
Reminder:  To install and maintain Avaya Aura Session Manager an ACSS for Install and Maintain for Avaya Aura Session and System Manager is required. 
Pricing
Pricing is provided by the Avaya Solution Designer (ASD).  This document is not a substitution for pricing from ASD.  The tables below outline the SAP material codes and pricing for the New Enterprise Core Licensing, which is applicable to all purchases of Avaya Aura 6.1 or later.
	SAP CODE
	DESCRIPTION
	MPG
	Global List Price (GPL)
	Regional Price List (RPL)

	268680
	AVAYA AURATM ENT CORE R6 NEW SW LIC
	DU
	210
	157.50

	268683
	AVAYA AURATM ENT CORE R6 UPG SW LIC
	DU
	63
	47.25

	268687
	AVAYA AURATM ENT CORE R6 ADD SW LIC
	DU
	210
	157.50

	268684
	AVAYA AURATM ENT CORE R6 MOVE SW LIC
	DU
	63
	47.25

	268840
	AVAYA AURATM ENT CORE R6 ASIPP SW LIC
	DU
	63
	47.25

	268731
	AVAYA AURATM ENT CORE R6 UPLIFT LIC
	DU
	63
	47.25

	268688
	AVAYA AURATM ANLG TO ENT CORE SW LIC
	DU
	63
	47.25


The Support Advantage material codes are in the table below. 

	SAP CODE
	DESCRIPTION
	MPG
	List price

Monthly 

	257020
	SA ESS AURA TM ENT CORE R6 1YPP
	Z1
	1.05

	257059
	SA ESS AURA TM ENT CORE R6 3YAN
	Z1
	1.05

	257060
	SA ESS AURA TM ENT CORE R6 3YPP
	Z1
	0.98

	257061
	SA ESS AURA TM ENT CORE R6 5YPP
	Z1
	0.95

	257063
	SA PREF AURA TM ENT CORE R61YPP
	Z1
	1.34

	257065
	SA PREF AURA TM ENT CORE R6 3YAN
	Z1
	1.34

	257066
	SA PREF AURA TM ENT CORE R6 3YPP
	Z1
	1.25

	257067
	SA PREF AURA TM ENT CORE R6 5YPP
	Z1
	1.21

	257020J
	SA ESS C/D AURA TM ENT CORE R6 1YPP
	Z1
	0.68

	257059J
	SA ESS C/D  AURA TM ENT CORE R6 3YAN
	Z1
	0.68

	257060J
	SA ESS C/D  AURA TM ENT CORE R6 3YPP
	Z1
	0.63

	257061J
	SA ESS C/D AURA TM ENT CORE R6 5YPP
	Z1
	0.61

	257063J
	SA PREF C/D AURA TM ENT CORE R6 1YPP
	Z1
	1.21

	257065J
	SA PREF C/D AURA TM ENT CORE R6 3YAN
	Z1
	1.21

	257066J
	SA PREF C/D AURA TM ENT CORE R6 3YPP
	Z1
	1.12

	257067J
	SA PREF C/D AURA TM ENT CORE R6 5YPP
	Z1
	1.09


The Upgrade Advantage material codes are listed in the table below.
	SAP CODE
	DESCRIPTION
	MPG
	Global List Price (GPL)

Monthly 

	252563
	UPG ADV AURA TM ENT CORE R6 1YPP
	DU
	1.58

	252565
	UPG ADV AURA TM ENT CORE R6 3YAN
	DU
	1.05

	252566
	UPG ADV AURA TM ENT CORE R6 3YPP
	DU
	0.98

	252567
	UPG ADV AURA TM ENT CORE R6 5YPP
	DU
	0.95


The following Avaya Aura R6.1 material codes will go End of Sale on January 9, 2012. 
	SAP CODE
	DESCRIPTION
	MPG
	Global List Price (GPL)
	Regional Price List (RPL)

	225132
	AVAYA AURA STD ED R6 50 USER BUNDLE 
	DU
	1000
	750

	225133
	AVAYA AURA STD ED R6 100 USER BUNDLE
	DU
	2000
	1500

	225134
	AVAYA AURA STD ED R6 150 USER BUNDLE
	DU
	3000
	2250

	225135
	AVAYA AURA STD ED R6 200 USER BUNDLE
	DU
	4000
	3000

	225136
	AVAYA AURA ENT ED R6 50 USER BUNDLE 
	DU
	8000
	6000

	225137
	AVAYA AURA ENT ED R6 100 USER BUNDLE
	DU
	16000
	12000

	225138
	AVAYA AURA ENT ED R6 150 USER BUNDLE
	DU
	24000
	18000

	225139
	AVAYA AURA ENT ED R6 200 USER BUNDLE
	DU
	32000
	24000

	225149
	AVAYA AURA STD ED R6 1-100 NEW LIC
	DU
	240
	180

	225150
	AVAYA AURA STD ED R6 101-1000 NEW LIC
	DU
	210
	157.50

	225151
	AVAYA AURA STD ED R6 1000+NEW LIC
	DU
	205
	153.75

	225152
	AVAYA AURA ENT ED R6 1-100 NEW LIC
	DU
	320
	240

	225153
	AVAYA AURA ENT ED R6 101-1000 NEW LIC
	DU
	290
	217.50

	225154
	AVAYA AURA ENT ED R6 1000+NEW LIC
	DU
	285
	213.75

	229582
	AVAYA AURA STD ED R6 UPG LIC
	DU
	42
	31.50

	229583
	AVAYA AURA ENT ED R6 UPG LIC
	DU
	58
	43.50


Customers purchasing R5.2 will continue to purchase under the existing Standard and Enterprise Edition structure using existing SAP codes.  Pricing will change for the S8300 5.2 bundles to be similar to the Avaya Aura Enterprise Core pricing.  The new pricing for S8300 5.2 bundles is listed below,
	
	
	
	Current Price
	New Price

	SAP CODES
	DESCRIPTION
	MPG
	Global List Price (GPL)
	Regional Price List (RPL)
	Global List Price (GPL)
	Regional Price List (RPL)

	208009
	50 User R5 CM Bundle – S8300/S8400 SRVRS 
	DU
	1000
	750
	8750
	6563

	208010
	100 User R5 CM Bundle - S8300/S8400 SRVRS
	DU
	2000
	1500
	17500
	13125

	208011
	150 User R5 CM Bundle- S8300/S8400 SRVRS
	DU
	3000
	2250
	26250
	19688

	208012
	200 User R5 CM Bundle - S8300/S8400 SRVRS
	DU
	4000
	3000
	35000
	26250

	208013
	50 User R5 CMEE Bundle – S8300/S8400 SRVRS
	DU
	8000
	6000
	10500
	7875

	208014
	100 User R5 CMEE Bundle - S8300/S8400 SRVRS
	DU
	16000
	12000
	21000
	15750

	208015
	150 User R5 CMEE Bundle- S8300/S8400 SRVRS
	DU
	24000
	18000
	31500
	23625

	208016
	200 User R5 CMEE Bundle - S8300/S8400 SRVRS Need
	DU
	32000
	24000
	42000
	31500


It is important to note that Avaya Aura Enterprise Core 6.1 will replace Avaya Aura Standard & Enterprise Edition on the S8300 platform.     Avaya Aura Enterprise Core provides the following applications licenses not included with Avaya Aura Standard Edition:

· Communication Manager Messaging 

· Mobility Out – of – the box for 50 Users with Flare Communicator for iPad, 50 Extension to Cellular with one-X Mobile Lite, one-X Communicator for Windows PC with Point to Point Video
· Advanced Survivability with ESS and LSP (requires additional servers)

· Session Manager for SIP endpoints and SIP trunking 
The Solution price increase including hardware, phones, and Maintenance ranges from a 1% decrease to 19% increase across the 50-400 user range.   The new Enterprise Core enables small to medium business to add the benefits from collaboration via the Flare Experience with its introduction in 2012.    For customers that are price sensitive Avaya IP Office is a lower cost solution for the 0-400 user configurations for standalone sites.  For more details on the Avaya IP Office 8.0 and its features please visit the Avaya Portal http://portal.avaya.com/ptlWeb/spCP/CS201192610549222032  
Partner Quote to Cash Processes (quoting, config, ordering, licensing, SAP etc)
All Partner Quote to Cash Processes for Avaya Aura Enterprise Core will remain unchanged from Avaya Aura Standard and Enterprise Edition. 
More information
The Avaya Portal has a landing page where all of the collateral for the Collaboration Enterprise Licensing is posted. Please refer to it frequently as new collateral will be posted on an on-going basis.

http://portal.avaya.com/ptlWeb/so/CS2011102611225913048
For questions please use the following contacts after checking the FAQ document on the portal:

Richard Jenner - email rjenner@avaya.com  +441483309082

Ian Komor – email ikomor@avaya.com +441628515060

Vincent Uppelschoten – email vuppelschoten@avaya.com  +441483309057

Avaya Inc. – Proprietary & Confidential.
Use pursuant to the terms of your signed agreement or Avaya policy.
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